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MINUTES OF STAFF MEETTNG
ADMINISTRATIVE STAFF CHIEFS

29 July 1950

1, Colonel Wiite introduced Mr, H, Gates Lloyd as the new
Assistant Deputy D:lre;:gr Ml h:ﬂ‘utiva 1 Septezber,
and personally expres pleasure sppointnent as evidense
of & further step in bringing the Deputy Direstar (Plans) and Deputy
Direstor (Administration) aress closer together, In discussing
Mr, Lloyd's Orientation Program within the prineipal offises of the
Agensy and in the offices within the ares of the Deputy Direstor
(Administration), Colonel White stressed the desirsbility of a
thorough briefing for his new Assistant,

3, Colonel White asiked Mr, Meloon to comment on the question of
the relationship of contract personnel to any pay raise which might be
approved in the owTent Congress. Mr., Msloon introdused My
Chief, Speeial Contrasting, Allowances and Proeessing Staff,
Personnel, who stated that hé believed that the status of contrast per-

25X1A9a sonnel in this matter involved a policy problem, Mw, believes
that unless the existing contract actually contains ¢t provision
for salary raises as a result of legislative aotion, no action should
be taken to amend it, He noted that any contract containing a raise
mmwﬂdhmmd,mdtmmmmnshw
career agents under any legislative salary adjustment. Colonel White
expressed his relustance at issuing any Ageney notice on this subjest,
and indicated that he mush preferred to have this word disseminated
informally in the various offices. As a matter of policy, Colonel White
took the stand that contract personnel would not be entitled to the
benefits of legislstive astion in this regard unless their contracts

25X1A9%9a

b. Mr. Meloon discussed the implementation of the Career Service
on 3 August, with special referense to the means by whieh
information and material disseminated there would be carried on to the
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é, ¥r. Garrison discussed the gemeral topie of intra-Ageney
office moves, as followss '

8, Aleott and Barton Halls are approaching a state
readiness, th_mkthuvhingmﬂam:&oo@::-,
It is plamned to start the partial relocation of 7SS to Barton

mmmo

b, Mility wiring for pending air eonditioning installa-
tions in Aleott, Barton and Curie Halls, and is 25X1A6d
now in progress. The transfer of a nusber of the sondi-

tioning wits to be reallocated has already been acsoxplished,

.. Mingottholpmyh\ﬂldhpsoubhoftb‘m‘
Memorial is 20 percent completed, and expeetations
mthtbthnglugm»uphtmm:forthh’mm'!nbonto
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8, All contrasts nesessary to ascomplish and support
the various contemplated moves have now boen let, and at

present, actual moves are runaing slightly aheed of ssheduls,

7« Colonsl White mentioned the inereass in outsids losal ealls
from Agency from the 147,000 per month figure for February
1554 to 160,000 sush ealls in the month of Juns, He emphasised his
desire to effect a redustion in these calls, eousistent with the DCIts
wvishes, through informal internal mesasures, and added that he would

be watching subsequent monthly figures this Sumnar before deciding
on a final ecomrse of action, should one then be needed,

8. OColonel White discussed the preparation of. Deputy Direstcs
(Administration) material to be presented to the Hoover Commission
Task Force, and mentioned that Mr, Kirkpatriek's Internal Committee
working in preparation for thess presentations was interested in seeing
that the various so-called "blask books™ were kept within a relatively

simple format., Fe also reported that the Comeittee had asked for a

would refleet thorough reparation and actual dry runs of material to
be given verbally. He advocated the use of appropriate visual aids
and indicated that his office would audit rehearsal presentations on
invitation, It is his dxpestation that because of the reported strong
interest of the Task F in internal sdministration, it may be reason-
able to assume that Direstor (Administration) offises will sarry
large share of the physisal presentations. However, at the moment
not know if the Task Force will want to visit eomponent offiees
the presentations, or if they would rether eentralise all sush
prograzs in one location, Colonsl te also mentioned that he was

_ nfl & representative of the
Froject Administrative Plamning Staff, was as} Colonel White to
supply him with a status on all administrative plans as soon as
possible, and General was requested to furnish a similar report
covering the audit situstion.

9. In connection with the question of the establishment of an
Internal Revenue Unit within CIA, Colcnel White said that before re-
qQuasting the actual establishment of the Unit, he was asking Mr, Houston
to review the questions involved for one last time, If knotty problems
then appear to remsin, the Deputy Direstor (Administration) is prepared
to form a special committes, chaired by Mr. Houston, to give thorough
study to the sutire matter., This eontinues to be a high priority item, .

QBG
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mﬁ.pculonel Hhito(amomud :m)}k‘. Honlm ;ould be named
on swual 1":’&'. from L August to 1 September, '

11l. Mr, Sexnders pointed out that although all offises had
requested insreeses for Figeal Year 1956, it was plammed to hold the
Agensy to the FY 1954 figure of expenditures, However, Mr. Saunders
is prepared to resommend to the DCI approwval of allowanses for inereased
personal servises, with the understanding that 25 percent of the eost
of sush services would be absorbed internally within eash offiss, In
supplementing Mr, Saunders’ remarks, Colonel White added that we were
in no position to ask the Bureau of the Budget for an inarease, sines
uhdmmhmut_m-thmmaubhwudinn'lﬁh.

12, Colonel Edwards commented on the current poor quality of
the food in "I Euilding eafeteris, and was joined in thess sentiments
by others, of the group, and other cafeterias than the one in "I" Building
were mentioned as possible offenders, Colonel White then referred the
mtter to Mr, Garrisom, with a suggestion that he diseuss the problem

' elosing
Thess ineluded: pay raise for elassified employees; fringe benefits
ineluding overtimes; wnemployment compensation for Govermment employess;
insuranse, and several bills with implieations for the Seeurity Offiee,
Bonddndthath-hdnuhtinggﬂtoatnbﬂhforemtthnm
being introduced in the present ongress, in crder to prepare the ground.
work for positive action in the next Seseion,

U, AL Mr requast, the group dissussed the feasibility
of an employee in his hands for somment that would result in
thutﬂhutimofthu!ﬂlmoumdtmmnlﬂmm
Mwmwu.ﬂbmmm"umnm-m,
unelassifisd Agensy-wide notiees, Mr, Saunders and My, '

Lavorably .
reseived from Office of Training and the Logistiss Offies, in the
preparation of visual alds for the Clark Task Foree, When Mr., Meloon
mentioned that his offiee was having difficulty in seeuring assistanee
on their visual aids for the same purposs, Mr, Garrison offered him the
assistance of his visual aids people,

Qh'

Approved For Release 2001/07/28 : C'AOMOOOWEMTIAL




,Approved For Release 2001/07/28 : CIA-RDP78-04718A001000280008-4 )

. s j{/ﬂ'at
8529 v

QONFIDENTIAL

———

mmsmrmm

29 ady 198,

| Grsument Moo . ﬂO.? ........
s Change In Glass, [ '
[ ] Beelassitied :
{}as, Ohanged To: TS §S @ Z

fwih.s K& T8-2 nov - a/f

—— v S v

Au:t»-aﬁ;&m”
Shief, %::-tm Office
of Administratio, m/p |
dal ‘w M(Mim » DD/L
Assistant Diveotar L LoWwmnications

CONFIDENTIAL

Approved For Release 2001/07/28 : CIA-RDP78-04718A001000280008-4



